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In, 2004… two revolutionary companies went public.
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Pizza?

-An ancient industry 
-Beset by manual processes 
-Relatively unskilled labor 
-Every location is different 
-Extremely conservative  
-Physical components are key  
-Reinvented while being 
publicly-listed
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Over the next 30 minutes…

- New real estate strategies and 
dynamics created by technology 

- REIT opportunities, risks, and 
barriers 

- 10 Thing you should do 
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What is happening?
(and what it means for you)
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Coworking is no longer just for kids.
(or is it?)
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The real estate product is becoming too complex  
for tenants to manage on their own.
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The boundaries between office and hospitality are blurring.



© Dror Poleg / Rethinking.RE September 2018

Fewer locations, more intensive use.

   



© Dror Poleg / Rethinking.RE September 2018

More dense, more intense, more dollars and cents.
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Spaces are being “unbundled” and optimized
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Real estate is no longer (just) about location and price. 
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…. and also more about experience, community, and design.



© Dror Poleg / Rethinking.RE September 2018

Real Estate is a platform for brands to  
deliver immersive experiences. 
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But it’s not just about retail and hospitality…
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Many customers want a turnkey solution,  
but not pre-packaged culture.
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Networks of buildings are worth more  
than the sum of their parts.
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…and can create value in new and unexpected ways.
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Not just in a few years, but also very soon.

22 × =
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Networks also create data.  
Is data worth more than the assets?
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Data is facilitating instant underwriting. 
(starting with residential real estate)
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…setting the foundation for new type of fund managers.
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Data is moving from the outside, in.

Security 
Cameras

Motion 
Sensors

Access 
Control

Air Quality 
Sensors

Smart 
Lighting

Network  
Infra

Voice 
Assistants

Tenant  
Apps

Smart 
Bathrooms

Workplace 
Robots

Smart 
Desks

Smart 
Screens
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As a result, real estate is becoming personal.

Gender Mood Health Income Level 

Relationships Interests Productivity Ethnicity 
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This is not science fiction. The tools and business models  
are already in place. 
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Introducing new financial, reputation, and political risks.
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Complete integration allows for superior  
products and experiences.
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The value of data, networks, integration  
creates new advantages for scale.

   

• Invitation Homes, a tech-driven housing management venture  
• Invested in VTS, Entic 
• Acquired The Office Group

• Invested in Convene 
• Set up a $300m venture capital fund to invest in technologies 

and platforms that affect its assets

• Invested in JustCo, a coworking operator 
• Invested in Nova, a rental / coliving / residential management 

platform 
• Set up the Bridge Forum to connect Asia property investors to 

Silicon Valley
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Institutional investors can skip fund managers  
and invest directly with new operators.
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Retail investors can skip fund managers  
and invest directly with new operators.
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New operating models are starting to affect valuations.
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Real Estate Capital is Venture Capital. And vice versa.

 Cadre, Zumper, Point, and PeerStreet

 AirBnB, Matterport, Zumber, LiquidSpace, Dynasty, NextDoor, Otto

 Skyline.AI, Ziroom, Urwork, 24tidy, Dongpeng, Linshimuye, Plateno

Cadre, OpenDoor

Flip.Lease, RealtyShares

WeWork, Kattera, Compass

WeWork, Nextdoor

Housetrip, Duetto, Fabhotels, Hotel Tonight, Hotelogix

AirBnB, Bowery, Cadre, RealtyShares

OpenDoor, CVent, 42Floors, Zumper
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What does all this mean?
1. Technology and tech-driven changes call into question the 

role of real estate as an asset class with predictable cashflow 
and inherent value. 

2. The value of assets is increasingly dependent their operators.  

3. The operators of the future will differentiate themselves 
through technology and focus on the needs of specific 
customers.  

4. Real Estate assets can be monetized in new and exciting 
ways.
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What can you do about it?
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https://www.art.com/products/p15063252101-sa-i6844552/robert-mankoff-look-i-can-t-promise-i-ll-change-but-i-can-promise-i-ll-pretend-to-chan-new-yorker-cartoon.htm
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Limitations for REITs

No DNA 

Too Big Too Small No Pain 

Too Public Misalignment
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Advantages for REITs

Data 

Centralized In Demand Liquid 

Mergeable Network 
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What did Domino’s do?
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"We are as much a tech company as 
we are a pizza company”  

Patrick Doyle, Domino’s CEO
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What does it mean in practice?

- Digitizing the whole customer journey 

- Rejuvenating the brand with tech in the center 

- Hard tech investments, staffing with software 
engineers and data scientists  

- Relentless dedication to measuring results 

- Fully integrated 

- Start with getting the fundamentals right 

- Organizational buy-in from the top down
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Ok, so what now…
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1.  Get the basics right. 
2. Consider your whole value chain.  
3. Get to know your customers. 
4. Get to know your non-customers  
5.  Get your data in order. 
6. Address structure & incentives 
7. Leverage your network. 
8. Diversify your talent pool. 
9. Consolidate. 
10. Communicate & Manage expectations.
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Commit. 
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Stay up to date: www.Rethinking.RE 

Thank you. 
Let’s discuss. Ph
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https://www.rethinking.re/subscribe/
https://unsplash.com/photos/n31JPLu8_Pw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/street-crossing-above?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Dror Poleg is the founder of Rethinking.RE, where he advises 
real estate and technology clients on strategy and innovation. 
His clients include multibillion dollar companies such as 
British Land, Polimeks, Kardan, and Cushman & Wakefield as 
well as VC-backed ventures such as Breather, Carson, 
BumbleBee, and BuildingLink. 

Over the past two decades, Dror took part in developing over 30 
million sqf of commercial and residential space, oversaw the 
expansion of a $3 billion portfolio, and participated in hundreds 
of negotiations with some of the world’s largest financial 
institutions, real estate operators, and retailers — including 
Blackrock, HSBC, PAG, Frasers, China Construction Bank, GIC, 
Zara, H&M, Uniqlo, and LVMH. 

Dror’s work draws on practical experience as well as on formal 
training at the London School of Economics, INSEAD, and 
Swinburne University of Technology. His insights have been 
featured in reports and events by KPMG, Urban Land Institute, 
JLL, PERE, NYU, MIPIM, Savills, Estates Gazette, and EPRA.

Dror Poleg 
Rethinking Real Estate 

dror@rethinking.re  
www.rethinking.re 

mailto:dror@rethinking.re
http://www.rethinking.re
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Did you enjoy this deck?
Visit http://Rethinking.RE for up-to-date analysis 
on the trends shaping the future of real estate.

http://www.rethinking.re/

