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In, 2004... two revolutionary companies went public.
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Pizza”

-An ancient industry

-Beset by manual processes
-Relatively unskilled labor
-Every location Is different
-Extremely conservative

-Physical components are key

-Reinvented while being
publicly-listed
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Over the next 30 minutes...

- New real estate strategies and

dynamics created by technology YOU GOT
- REIT opportunities, risks, and 30
barriers M'NUTES

-10 Thing you should do
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What is happening?
(and what it means for you)
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Coworking i1s no longer just for kids.

(or 15 (+7)

Facebook takes entire

WeWork Soho location

EC,

By EG
29/05/2018 | Offices | London

1

Facebook has agreed a deal to occupy all of the office space WeWork has let

from Almacantar at 125 Shaftesbury Avenue, WC2.

The tech giant has signed to occupy around 140,000 sq ft for at least two years at the 190,000 sq ft
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The real estate product Is becoming too complex
for tenants to manage on their own.

SHOP NOW STORES LOG IN =

Think outside the big box.

Set in premium locations with a mix of innovative products on display, b8ta stores don’t just attract savvy
shoppers, they encourage discovery, demos, and sales.

Get into retail in days. Control your experience. Measure your success.

We make getting your product You manage your brand’s We give you data no other
into physical retail easy with messaging, pricing, and imagery retailer offers, like live insights
a simple signup and through a customizable into capture rates, dwell times,
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The boundaries between office and hospitality are blurring.

COnvene LOCATIONS WORKPLACE RESOURCES CULTURE REAL ESTATE ABOUT US CONTACT

The Easiest Place to

Host a Better Meeting.

Our inspiring spaces and all-inclusive hospitality services reduce
the typical pressures associated with planning an event so that
you can focus on the most important outcome - creating an
amazing experience for your guests!

BOOK A MEETING BROWSE SPACE
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Fewer locations, more intensive use.

SPACIOUS SIGN IN JOIN NOW
g LUXURY BY THE MINUTE
Access a curated network instantly book and only pay for the

time you need

of extraordinary workspaces E——

GET THE APP ADD YOUR HOTEL

Learn more
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more dollars and cents.

More dense, more intense

September 2018
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Spaces are being “unbundled” and optimized

CLEANLY

LOVESPACE®

Clean laundry, at your fingertips

There are lots of apps out there, but not many that will

i R e S e O N O D it i B
WITH O UT TH E HASS L E R|T WAYS TO RENT DRESSES CLOTHING OCCASIONS WEDDINGS Q sieN IN - Q) @ Flsg;AOORF[;:ER

Your Choice: Take 20% off your first rental or try first month of RTR Unlimited for $99. Code: FIRSTRTR DETAILS X
L ] -
We Collect. We Store. We Deliver.

J deliveroo

20% OFF FIRST ORDER

First Look at Fall Weddings

Snap up the season’s very best styles (while they last).

RENT NOW

Your favourite restaurants,

delivered fast to your door.

I’m renting for...
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Real estate is no longer (just) about location and price.

't WIRED
SCORE Certifications  Find Buildings  Insight & Resources

Contact Us

;

= GONNEGTIVITY
MATTERS

Wired Certification is a commercial real estate rating
system that empowers landlords to understand, improve,

and promote their buildings' digital infrastructure.

GET CERTIFIED
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... and also more about experience, community,

© Dror Poleg / Rethinking.RE

common

Homes «

Why Common  Design

Thoughttul design

Request a call

The recipe for Common design includes equal

parts data, feedback, and heart.

A& South-facing '
,.'.:,‘- - _ -7-‘;::;:",/—"‘ 2 = s S
i tomaximize sunlight

Luggage
storage
above

BO

Maximized
hanging space

Underwear
drawers

mirror |

and design.
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Real Estate 1s a platform for brands to
deliver Immersive experiences.

© Dror Poleg / Rethinking.RE September 2018



But 1t's not just about retail and hospitality...

€he New Jork Eimes 2

SUBSCRIBENOW | LOG IN
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Many customers want a turnkey solution,

but not pre-packaged culture.

NEW YORK

INVEST IN YOUR FUTURE,
NOT IN YOUR LEASE

Don't let your lease dictate your growth.

B Demand flexible terms with less risk, and

lraar ALY Aoy im sty B icinace

MEET YOUR AGILE OFFICE:

Your agile business deserves an agile space.

Knotel will find, customize, and operate your ideal office
while you focus on your business.

SAN FRANCISCO

YOUR IDENTITY,
YOUR CULTURE

Build your brand, not theirs.
Demand customization that captures your

~ilFrire fram ~rroativio cHiiAdiAce +A oot

LONDON

»
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Networks of buildings are worth more
than the sum of their parts.

BROWSE SPACES MY ACCOUNT v MENU

® breather

Where —i VWhen e
Attend —o M filt
Q New York City Anytime g2 ks - ISR

127 spaces Sortby Bestmatch v
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ork
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)
Save 25% Parsons School of Design 9
&
G 20’681

EENWICH
ILLAGE

R
Vv
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booking &
M >
VY @ O m”
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...and can create value in new and unexpected ways.

<> COLONY
NORTHSTAR

N
- BLADE

YOUR OWN EUROCOPTER TO ANY AREA AIRPORT FOR $695

DOWNLOAD THE APP AT FLYBLADE.COM
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Not just In a few years, but also very soon.

= 5G
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Networks also create data.
|s data worth more than the assets?

# ONEMARKET

HOME

ABOUT

Reshaping the way the world shops with the
sworeer — world’s most powerful network of retailers, venues
and technology partners.

CAREERS
Through the power of data, technology and collaboration, we create better

TEAM experiences for all of retail.
BLOG
CONTACT

VIDEOS
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Data i1s facilitating instant underwriting.

Opendoor

(starting with residential real estate)

Sell Buy How it works Pricing More

Get an offer on your home
with the press of a button.

Enter your home address Get your free offer

Sell your home to Opendoor so you can skip the hassle of listing, showings, and

months of uncertainty.

Sign in
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.setting the foundation for new type of fund managers.

'lr“ TECHNOLOGY  INVESTMENT PLATFORM  ABOUT.  REQUESTACCESS ~ CONTACTUS  INVESTORS LOGIN
SKYLINE

A New, More Precise Way.to

Invest in Commercial Real Estate

P

Skyline Al is a real estate investment technology using_pgpprietary
artificial intelligence to outperform commercial real estate
iInvestment benchmarks | '

Request Access
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Data 1s moving from the outside, In

S = |
Sectrity § Motion Access
Cameras Sensors || Control

Vﬂ'i[ce 3
Assistants

Screens

© Dror Poleg / Rethinking.RE September 2018



As a result, real estate 1s becoming personal.

O

Gender

N
| S
&%—

1

Interests

Relationships

Productivity Ethnicity
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This i1s not science fiction. The tools and business models
are already in place.

- fo O e
Realtime Crowd misights Sample
Deriving realtime crowd insights from age, gender, emotion, face identification and unique face tracking
= Vitals

2

RECORDINGS
M
T w R E S s

THURSDAY, 10 MAR 5:13"™ >

Heart Rate
Blood Pressure

Tl 122/76....

\/‘_"\/\___/

Source: Microsoft
119 831nog

DISTRACTION
HEAD ANGLE
BLINK RATE
EYE CLOSURE
JOY

Source: Affectiva
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Introducing new financial, reputation, and political risks.

A THE STARK Sign In

= Bloomber
Opinion - Editorials 9 O

Technology

Cadillac Fairview raises privacy concerns Facebook’s $119 Billion One-Day Rout

with its use of cameras inside mall kiosks Makes U.S. History
el el T
GIZMODO — THE WALL STREET JOURNAL.
TECH

AMAZON

. Local Resistance Builds to Google’s B B
. . . 2 1s in the mall? Or may . et 5 e - |
A University Is Putting 2,300 Echo Smart City’ in Toronto = The
Dots in Student Living Spacesand |, o mation maps d¢ Ojectd ——— _ Guardian
What COU'CI GO Wrong?  J—— handle residents’ personal data in the high-tech setting News |Opinion [Sport |Culture Lifestyle e

9 Jennings Brown A @ N m_% S&m
5/18 6:10pn AMAZON v AP

T 6 - : g
T Location history’ off?
. Newsfeed . "
Google's still tracking you
B Save & file [ Vieworiginal & Forward &= Print ¢ Shar An AP investigation found that Google saves your location history even if you’ve
) Like paused “Location History” on mobile devices. This map shows where Princeton

privacy researcher Gunes Acar travelled over several days, from data saved to his
Google account des

Biggest project by Alphabet’s Sidewalk Labs faces question

World » Europe US Americas Asia Australia Middle East Africa Inequality More

Surveillance

Y Big Brother isn't just watching: workplace
curvaillanca can track vangy every move

WY R4 D =

lonitor their
media posts

Hacking

| # The rise of SamSam, the hacker group shutting
How Article 82 of the GDPR has revised t

sl down entire cities
IlabllltYn Compensation Claims, and ClaSS gw! AIRBNB HOSTS ARE RECORDING THEIR The creators of the SamSam ransomware are making $300,000 a month and
@ data breaCheS occur in Europe | GUESTS WITH HIDDEN CAMERAS are getting more sophisticated. And nobody can work out who they are
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Complete integration allows for superior
products and experiences.

||‘::<<< KATERRA Who We Are What We Do How We Do It Latest News Let's Talk FAQ Newsletter ()

VWho We Are

Katerra is a technology company.

We are optimizing every aspect of development, design, and construction to transform the
way buildings and spaces come to life.

Learn More
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The value of data, networks, integration
creates new advantages for scale.

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
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e |nvitation Homes, a tech-driven housing management venture
e [nvested in VIS, Entic
e Acquired The Office Group

e |[nvested in Convene

e Set up a $300m venture capital fund to invest in technologies
and platforms that affect its assets

e |[nvested In JustCo, a coworking operator

* Invested in Nova, a rental / coliving / residential management
olatform

e Set up the Bridge Forum to connect Asia property investors to
Silicon Valley
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Institutional investors can skip fund managers
and invest directly with new operators.

u Q_ Search BIOOmberg Settings St

Markets

WeWork Venture Pays $826
Million for London Offices

By Jack Sidders
April 16, 2018, 3:34 AM EDT

— ",a.g\:, T
EA
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Retall investors can skip fund managers
and invest directly with new operators.

E Rentlfy Home About us Careers  EZf50333 240 2222

I e A No arrears. No voids. No repair costs.
- Instant net profit for your property.

Rentify will rent your property from you in minutes, and handle all the repairs and management, leaving you to collect a
; ) RO a year.

REALTYSHARES

Pariner of
z Unsere Service-Hotline: V 9 bis Uhr
Miles & More Unsere Service-Hotline: 040/ 21091 73-00 Mo - Fr, 9 bis 20 Uh

!E~ Projekte So funktioniert's Blog Uber uns v Anmelden @ Registrieren

EXPORO

Connecting your capital to
opportunity

= % DIGHALE IMMOBILIENINVESTMENTS

Diversify your portfolio with commercial real estate © Jmmwe @ BELREUTSCHEANDS FUHRENDEM ANBIETER

I 1 /4 o
Prest _ M <<
¢ Ny
——
e —

Start Investing
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New operating models are starting to affect valuations.

THE REAL DEAL subsoribe | Login

NEW YORK REAL ESTATE NEWS

New York Miami Los Angeles Chicago

Investors discount office buildings with high
WeWork occupancies: Cushman

New study shows cap rates expand when co-working tenant has a large footprint

By Rich Bockmann | August 29, 2018 08:00AM f YyINX <
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Real Estate Capital i1s Venture Capital. And vice versa.

DB Brookfield URBAN
@D METAPROP NYC FIFTH ] WALL JLLSpa rk Ventures Famarisc US
ROV Cadre, Zumper, Point, and PeerStreet

.................................................................................................................................................................................................................................................................................................................................................

[
.................................................................................................................................................................................................................................................................................................................................................

ACCEL  Housetrip, Duetto, Fabhotels, Hotel Tonight, Hotelogix

NEA OpenDoor, CVent, 42Floors, Zumper
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What does all this mean?

|. Technology and tech-driven changes call into question the
role of real estate as an asset class with predictable cashtlow
and inherent value.

/. The value of assets Is Increasingly dependent their operators.

3. The operators of the future will differentiate themselves
through technology and focus on the needs of specific
customers.

. Real Estate assets can be monetized in new and exciting
ways.
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What can you do about it?

© Dror Poleg / Rethinking.RE September 2018



tIcan promise Il pretend to change. .

“Look, I can't promise I'll change, bu

© Dror Poleg / Rethinking.R Mankof /N
INg. E Source: Mankof / New Yorker
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Limitations for REITs

e

Too Big Too Small

Too Public Misalignment
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Advantages tor RElls

=

In Demand Liquid

3 &

Mergeable Network Data

Centralized

13
t=)
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What did Domino’s do?
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&

"We are as much a tech company as
We are a pizza company

Patrick Doyle, Domino’'s CEQ
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What does it mean in practice?

- Digitizing the whole customer journey

- Rejuvenating the brand with tech in the center @
/—F/;—‘ =
- Hard tech investments, staffing with software =[C8

engineers and data scientists

- Relentless dedication to measuring results

- Fully integrated

CARRYOUT [ WRUARE Sl
INSURANCE &7
% &

- Start with getting the fundamentals right

- Organizational buy-in from the top down
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Ok, so what now...

© Dror Poleg / Rethinking.RE September 2018



1. Get the basics right.

2. Consider your whole value chain.

3. Get to know your customers.

4. Get to know your non-customers

5. Get your data in order.

6. Address structure & incentives

7. Leverage your network.

8. Diversify your talent pool.

9. Consolidate.

10. Communicate & Manage expectations.
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Thank you.
Let's discuss.

Stay up to date: www.Rethinking.RE

— “") z
Rethinking %

Real Estate
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Dror's work draws on practical experience as well as on formal .Dr.or Poleg
training at the London School of Economics, INSEAD, and Rethinking Real Estate
Swmburn.e University of Technology. His insights have begn dror@rethinking re
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Did you enjoy this deck?

Visit hitp.//Rethinking. KE for up-to-date analysis
on the trends shaping the future of real estate.
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